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LETTER FROM THE EXECUTIVE DIRECTOR
KRISTEN PIERCE-VREEKE, LMFT-S

| read an inspirational quote recently that said “Stay
patient and trust your journey.” This best
encapsulates 2020 for me and many others in the
wake of the COVID-19 pandemic.

ACGC began our fiscal year wrapping up a thorough
strategic planning process where, in addition to
developing a three-year strategic plan, we developed a
new mission and vision and value statements, as well
as created a new agency logo and style guide. Just as
we were planning to roll out our new strategic
initiatives, COVID-19 caused us to close our building
and quickly pivot to a teletherapy model. Like so many
other organizations and businesses, we had to make a
series of lightning-fast adjustments for the protection
of both our clients and our staff.

Fortunately, ACGC had already begun planning our transition to teletherapy
services in the coming months and were able to offer existing clients
teletherapy within two weeks of the building closure. Many difficult decisions
were made in the following weeks and months — navigating ways to support
both clients and staff in this new remote framework, lay-offs, and furloughs.
Like many others, ACGC turned to digital platforms to conduct caregiver
workshops, trainings, meetings, and fundraising and community events. What
initially seemed to be a short-term circumstance melted into what often feels
like an endless period of isolation, punctuated by political upheaval, a racial
reckoning, and of course the tragedy of hundreds of thousands of lives lost. It
is not hyperbole or a cliché to say that the world is crying out for validation
and healing as we continue to live under the cloud of COVID-19.

It is in the face of this truth that ACGC has remained patient and trusting of
our journey. To support caregivers and educators in giving a voice to what
their children and students witnessed last summer during the Black Lives
Matter protests, ACGC began hosting free, monthly Race Panel Discussions.
We invited community experts to provide direction, context, and information
about mental health outcomes for children and families of color facing racism
every day.

We developed new Caregiver Workshops on various topics including
Parenting During COVID and supporting kids who are experiencing separation
or divorce. These workshops were offered in both English and Spanish at no
cost through funding from the St. David's Foundation.

A bittersweet change was the departure of Chief Financial Officer, Laura
Tweedie — who gave seven years of dedicated service to ACGC, and the
entrance of new Chief Financial Officer, Ericka Hobbs-Session who came to us
from Vivent Health (formerly Al DS Services of Austin) and has many years of
nonprofit experience in the Austin area.

The COVID -19 pandemic has irrevocably changed our lives and the ways in
which many of us will conduct business going forward. At ACGC, we are
examining protocols and policies and procedures to consider what this "new
normal” will look like once we are again able to provide in-person services.
What has not changed is our commitment to provide the highest quality
mental health services available. Through our three programs — Care &
Treatment, Professional Development, and Community Education &
Awareness — we continue to live out AGC’s mission and pursue our vision of a
world where every child’'s mental health needs are seen and met.




WE ENVISION A WORLD WHERE EVERY FAMILY'S MENTAL

HEALTH NEEDS ARE SEEN AND MET.

Austin Child Guidance Center provides accessible, high quality

mental health services to children and their families to empower
them to thrive in childhood and beyond. Our services include:

Individual & Family Therapy

Licensed therapists and clinicians

engage with children up to 17 yrs.
of age and family members to
empower healing and adopt new
patterns of behavior.

Group Therapy

Children, teens, and
caregivers work through
common challenges such as
stress, bullying, and parenting
in a peer-based setting.

Walk-in Clinic

The clinic offers one-time
therapy sessions and caregiver
consultation appointments
every Tuesday.

Caregiver & Community
Workshops

Stand-alone workshops offer a
chance for caregivers and
community members to learn
practical skills to benefit the
entire family.

Psychiatric Evaluations

When individual and family
therapy is not sufficient, a
psychiatric evaluation may be
used to identify appropriate
diagnoses and treatment options.

Psychological Assessments
Individually designed
assessments assist in
determining if a child has a
specific condition such as ADHD,
autism spectrum disorders, etc.,
and inform treatment.

Family Resource Navigation
Qualifying families who are
survivors of crime or abuse
receive case management
services to increase access
to food or rental assistance,
medical care, legal referrals,
and more.




CAROLINA'S STORY

Carolina was 10 years old when her
parents noticed that she started having
problems in school and was isolating
herself. She had previously been an
engaged, curious, and social child, but was
now spending a lot of time in her bedroom.
She refused to go to school, which was
atypical since she loved reading and math.
Carolina’'s parents first brought her to
Austin Child Guidance Center to address
these concerns.

During the intake evaluation, Carolina
disclosed that she had been sexually
abused by a babysitter. The abuse
occurred on several occasions by a
trusted family friend. Carolina was afraid
to tell anyone because he convinced her
that she would not be believed.

Carolina shared that when thoughts of the abuse arose, she would isolate herself in
her bedroom. She had difficulty trusting people, including friends and family
members. She also developed poor hygiene because she was fearful of bathing. And,
she had difficulty falling asleep at night.

During their time at ACGC, Carolina and her parents engaged in trauma-focused
cognitive behavioral therapy (TF-CBT), an evidence-based intervention that includes
both individual and family components. With the tools provided in therapy, Carolina
and her parents learned strategies to help calm her when she experienced painful
feelings, thoughts, and intrusive memories. She had an opportunity to share her story
with her parents, and they responded in a supportive, loving way.

Carolina's symptoms of trauma decreased while in therapy. She still struggles on
some days but has the skills to ask for help and manage difficult feelings. She is now
able to sleep better at night. She is more interested in going to school, seeing friends,
and is able to focus in the classroom while at school. And, most importantly, she's
feeling joy again in her life and has a tighter, more bonded relationship with her
parents, who supported her throughout her entire healing journey.

This client success story was shared by an ACGC clinician and is about an ACGC
client. To maintain confidentiality, details were changed, including the name,
appearance, and age of the client.



ABOUT ACGC'S CLIENTS
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DID YOU KNOW THAT

e ACGC served 1436 children and family members this year.

e 81% of kids made progress on their mental health goals.

e 100% of families agreed their services at ACGC helped them deal
with problem areas.

e ACGC provided therapy services to families living in a 10-county
area (Travis, Bastrop, Blanco, Burnet, Caldwell, Fayette, Hays, Lee,
Llano, and Williamson).

e ACGC transitioned to teletherapy and a virtual Walk-In clinic within
a matter of weeks to ensure children and families continued to
receive services as the COVID-19 pandemic caused in-person
services to be paused.



1. ACGC Staff and
Community had a fun Fall
Fiesta on October 26th!
This fun event marks one of
ACGC's last in-person
community events before
the COVID-19 pandemic.

2. ACGC's First Virtual Panel
Discussion: Talking to Kids
About Race and Racism
ACGC staff and local experts
discussed the impact of
facing racism in school,
society, and life on a child’s
mental health, and offer
tangible ways parents can
support their children in an
age-appropriate manner.

4. Welcome Laura Garza as
our Director of Development!

5. Welcome Ericka Hobbs-
Session as our new Chief
Financial Officer!




LETTER FROM THE BOARD CHAIR
JESSICA BOSTON

As | look back on the last year, there is no way to
avoid the clichés it comes to reflecting on
everything we have faced! None of us could have
fully prepared for what was coming our way or
that this global experience would last for months
on end. And while we all faced our own unique
difficulties over the last year, Austin Child
Guidance Center met each challenge head on with
confidence and courage.

In 2019, ACGC had the incredible opportunity to work with Nevin
Kamath Coaching and Consulting to lead our strategic planning efforts.
Over the course of eight months, we met weekly to discuss and
develop everything from our vision to initiatives. ACGC was fortunate
to have exceptional volunteers donate their time to the process. We
are appreciative everyone from former board members to friends of
ACGC, donors, and former clients gave their time to guide and lead the
process.

We never could have known that all the planning of 2019 would set the
stage for an extremely accelerated pivot to taking the services of
ACGC to a teletherapy model in early 2020. In our strategic planning
goals, the need for access to teletherapy became a crucial tool in
ensuring access to care during the global pandemic. We were able to
take services online with bold leadership from Seanna Crosbie and
technological input from our board experts. With ACGC's services
available through teletherapy, children and families are able to receive
critical services not only in the greater Austin area but anywhere in the
state of Texas.

As 2021 gains steam, Austin Child Guidance Center continues in this
unprecedented marathon with grace under pressure under the
leadership of Kristen Pierce-Vreeke. At the beginning of 2020, we
found there were many difficult decisions that needed to be made
quickly in order to make our clients feel comfortable and safe and
ensure that essential mental health services remained available.
Despite the many struggles, ACGC has been able to meet the needs of
its clients while keeping staff and patients safe.

As we look to the coming year, ACGC is confident and capable in
bringing vital services to children and families in need of additional
support while such difficult times persist. After all we learned in 2020,
we are hopeful for all the good work to continue and the lessons
learned to enable us to continue to meet the mental health needs of
the community. We look forward to continuing in this journey with you.




OPERATING REVENUE
Grants and Contracts 711,462
Contributions 1187,366

P Service F 193,198
Fundraising Events 6395 FINANCIAL

Other Income 10,179

Investment Income 8,008 SNAPSHUT UF
Total Revenue $2,116,607 FISCAL YEAR 19-20

OPERATING EXPENSES

Program & Services 2,189,640
Management & General 144,811
Fundraising 349,585
Total Expense $2,684,036

CHANGE IN NET ASSETS

Net Assets at Beginning of Year 690,757
Net Assets at End of Year 123,328
Total Change ($567,429)
Program Service Fees Fundraising
9.2% 13%

Grants and Contracts
33.7%

Contributions

56.3% Programs and Services

81.6%

OPERATING REVENUE OPERATING EXPENSES



HOW YOU GAN HELP

DONATE

Give online by visiting our website at AustinChildGuidance.org. Make a tax-
deductible contribution by mail to: Austin Child Guidance Center, 810 W.
45th Street, Austin, TX 78751. ACGC accepts gifts of stock. For more
information, email development@austinchildguidance.org

or call (512) 451-2242.

ENDOWMENT AND PLANNED GIVING

Ensure children and families have access to mental health services in the future.
Making a gift to the ACGC endowment will provide long-term sustainability for the
organization. Including ACGC in your will or estate can provide support for the
ACGC community. Email development@austinchildguidance.org for information or
to indicate that you have already included ACGC in your estate plans.

BECOME A FUNDRAISER

Start your own fundraising campaign to support the Austin Child Guidance Center
and make a difference. If you are interested in planning a fundraiser for ACGC,
please contact Brittany Golden at (512) 451-2242 or via email at least 30 days prior
to your planned event.

VOLUNTEER

Austin Child Guidance Center engages hundreds of volunteers each year. From Play
Leaders who are key partners in the therapeutic process to Healing Garden
volunteers and board members, we rely on volunteers to help us make a difference
in the lives of the children and families we serve. For volunteer opportunities, email
development@austinchildguidance.org for information.

Scan to stay up
to date with
ACGC on our
social media
platforms

E ( Austin Child

/ Guidance Center
810 West 45th Street, Austin, TX 78751
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BOARD AND EXEGUTIVE STAFF

Board of

Directors

Jessica Boston, LMSW President
Eagle Robinson, Vice President

Kristen Pierce-Vreeke, LMFT-S, Executive Director
Laura Tweedie, Chief Financial/Operations Officer
Seanna Crosbie, Chief Program Officer
Julia Hoke, Director of Training & Psychological Services
Kelly Rowley, Director of Development

Nancy Abraham
Robbie Anderson
Tatiana Calliham
Megan Carvajal
Cal Cavness
Varshal Davé

Richard Pushkin, Treasurer
Kendall Antonelli, Secretay

Lindley Domingue Gentile, LMFT

Shannon Eaton
Laura Rea

Donna Rolin, Ph.D., APRN, PMHCNS-BC, PMHNP-BC

Roberto Rodriguez, MD, MPH

Executive

Leadership

INSTITUTIONAL SUPPORT - THANK YOU

Albertsons Safeway;
Austin City Limits;
Austin Community
Foundation;

Burns & McDonnell
Foundation;
Charles Schwab
Foundation;

City of Austin;
Cleve H. Tandy
Foundation;

Dwyer Murphy Calvert,

LLP;

Elizabeth Crook & Marc
Lewis Foundation;
Flatwater Foundation;
Fruchter Family Fund;
Garrison Family
Foundation;

Graves Dougherty
Hearon & Moody;

IBM Corporation;

Link Foundation;
Maximus Foundation;
Michael and Susan Dell
Foundation;

Mightycause Charitable
Foundation;

Monahan Mullen Fund;
Moody Foundation;
Office of the Attorney
General;

Office of the Governor;
People’s Community
Clinic;

Roddy Holden
Foundation;

St. David's Foundation;

The University of Texas
Club

Topfer Family
Foundation;

Travis County;

Trident Research; United
Way;

University Federal Credit
Union;

Women Partners In
Health;

Yardi Systems, Inc.



COMMUNITY MEMBER SUPPORT - THANK YOU

Abigail Hazlett
Abigail West

Adia Dawn
Adrienne McCrady
Alden B.Smith
Aletha Huston
Alexander Kinneer
AliciaL Zander
Alisha Dunn
Alison Martinez
Allen Hill, Jr.
Allison Porter
Amanda Kimbrell
Amber Byfield
Amelia Leal

Amy Paschal

Ana Bryan
Anacely Vazquez-Carrillo
Andrea B. Dalhouse
Andrea Tristan
Andrew Cottrell
Andy Krupp
Angela Cox
Angela Drake
Angie Baker
Angie Bealko

Ann Callaway

Ann Phipps

Anna Lee

Anna Wakefield
Anne Daly-Lesch

Anne Webster Beeman N.

Phillips

Beth Gillham
Betty Torres
Bevin Shaw
Bianca Garcia
Bob Snap
Bobbie Barker
Bonnie L. Bain
Brandi Carnes
Brenda Barrett
Brennan Courtney
Britt Marden
Brittany Golden
Brittany Leiva
Brooke Freeland

Bruce Mills
CRHefner,Jr.

Cara Clifford
CarilLand

Carla Crownover
Carol V.Middelberg, Ph.D.
Caroline Haley
Carolyn Cornelison
Carrie Maher
Catherine Cottingham
Catherine Doggett
Catherinejones
Catherine Mauzy
Catherine McHorse
Cathleen Stephens
Cathy Seltz
Chanelle Salinas
Charles Kiley
Charles Nettles Charlotte
Charlotte Maxwell
Cherry Barlett
Chris Scherer
Chris Walker
Christina Baird
Christine Darby
Christine Pearce
Cindy Scott
Corinne Barnickel
Courtneyjerome
Crystal Hansen
Cynthia Aranda
Cynthia McCollum
Dane & Glenda Adkinson
Danielle Collins
Danielle Thoma
Daryl Wendt

David Gamble
Deanna Brittain
Deborah Berra
Deborah Peterson
Deleigh Brooks
Denise Hoos
Donna Day

Donna G.Rolin
Dorothy Caldwell
Dorothy Strickland
Eagle Robinson

Edwin Oden
Eleanor Falcao
Elissa Shapiro
Elizabeth Adams

Elizabeth And Justin Nelson

Elizabeth Jones
Elizabeth Pierce
Ellyn Yacktman
Emily Campbell
Emily Stengel
Emily Witt

Erica Parfit-Hudgeons

Erin Blake

Erin Zehr
Ernestine Lammers
Ethan Glass

Fer Candil

Gabriel Hasser
Gail Hughes

Gary Reynolds
Gary Valdez
Genevieve Heltard
George Song
Gillian Brody-Wilcox
Gwen Poth

Heath Hale
Heather A. Becker
Heather McGinty
Hollie Meador
Ingrid Ortiz

Irene Shoghi

J.C. Culp

Jaclyn Lefkowitz
James E. Houlden
James R. Evans, Jr.

James R. Haws, Ph.D.

Jane Aldred
Jane Sampson
Jay Cooper
Jayme Heule
Jeanne Hedreen
Jeanne White
Jeffrey Moseley
Jennifer Hornish
Jennifer McCall
Jennifer Perkins
Jerry & Lynda Baker
Jesse Kasnicki

Jessica Boston
Jessica Roe Harris
Jina Sorensen

Jo Ann Webber
Joann Torok
Jocelyn Fowler
Joe Ciccarellol
Joe Gagen

Joe Ibarra

Joel Fleschman, LCSW, MPH

John B. Park

John Jasper

John Kendall
John Olsson

Jon Montgomery
Jon Morgan
Jonathan Jacobs
Joseph F. Pinnelli
Judith Biehn
Judith Crofut
Judith Helburn
Judy Eitelman Avery
Judy Willgren
Julia Jonas

Julie White
Juliette Owens
Jullie Strippoli
Karen A. Haschke
Karen Jacobs
Karen Krajcer
Karen Ranus
Kate Hamlin
Kathleen & Phil Buch
Kathleen Mack
Kathrin Antonelli
Katie Hallberg
Katie Hang

Katie Popp
Kaycee Crisp

Kelli Carlton
Kellie Eiler

Kelly Rowley
Kelsey Evans

Ken Cohen
Kendall & John Antonelli
Kendra Scott
Kent Rider

Kevin Holcomb



COMMUNITY MEMBER SUPPORT - THANK YOU

Kimberly Laing
Kimberly Masi
Kimberly Proza
Kirstin Yingling
Kris Anderson
Kris Morledge
Kristen Benton
Kristi Krauss
Lathrop Smith
Laura Rea

Laura Rigano
Laura Townsend
Laura Tweedie
Lauranne Lospalluto
Lauren Crawford
Lauren Lensing
Lauren Ross
Leah Barber
Leann Kaiser
Lee Loehr

Les Robertson
Leslie Azios
Lilibeth Evers
Linda Welsh
Lindsay Brewster
Lindsay Liggett
Lisa Benton

Lisa Doggett
Lisa Duchon
Lloyd Doggett
Lon Levitan

Lorri Barnett
Lottie Shapiro
Luci Miller
Lucian Morehead
Lulu Flores
Lynsey Lomeli
M.B. Hunt
Maggie Coleman
Margaret Garcia
Margarett Muncy
Maribel Robles
Marisol Morgan
Marissa Fehler
Mark Kenny
Mark Newberry
Mark Robare
Martha Dickie
Mary C. Knight

Mary McDonald
Mary Osteen

Matt O'Desky
Maureen Powers
Meg Jimenez
Megan Ambrose
Megan Carvajal
Rachel Reyes Young
Rachel Whalen
Raeanne Pae
Ralph Underwood
Randie Fraser
Rebeca Cedillos
Rebecca Casey
Rebecca Goggins
Rebecca Rehder
Renee Landa
Rhonda Joynt
Richard Pushkin, Jr.
Robert Bone
Robert L. Miller, Jr.
Robert Rubacha
Roberto Rodriguez
Roger Cameron
Rolland Fellows
Roseann Ferraro
Ross Anders

Ross Lucksinger
Roy Snodgrass, Il
Ruben Juarez
Russell A. Smith
Sam Kalk

Sam Zigrossi
Sanford Levinson
Sarah A. Swords, LCSW
Sarah Fabgsrud
Sarah Farley

Sarah Figueroa
Sarah Harris

Sarah Street

Sasha Smith

Scott Broberg
Sean, Cindy & Ryan Blaydon
Selina Keilani
Serena McMillon
Shannon Lucas
Shannon Meroney
Sharyl & Leryn Davis
Shawna Kelso

Shellie McMahon
Snow White

Sofia Garza
Spencer Youngblood
Stephanie Boeke
Stephanie Burns
Stephanie McCurley
Stephanie Zapata
Steve Lewis

Steven Schulwolf
Steven Smith

Sue Shirley

Susan B. Chambers
Susan Carpenter
Susan Domelsmith
Susan Fairbanks
Susan Gammage
Susan Holman
Susan Palombo
Susan Sacks
Suzanne Owens
Suzanne Tobleman
Suzanne Wasson
Suzy Spencer
Tamra-Shae Oatman
Tatiana Calliham
Taylor Summers
Teresa Jane Walters
Teri Peterson
Theresa Garza
Thomas L. Ausley
Thomas Martinez
Thu Do

Tiffany Bilbe

Tonia Lorenz
Tonya Hiland
Tracey Stephens

V Prescott

Valerie Walden
Vanessa Rosage
Vanessa Villalva
Varshal Dave

Vicky Blackman
Victoria Grier

Vince Shouba
Virginia Bettis
Wayne Ingram, M.D.



